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“The last remaining bastion of exceeding upside performance, profit and competitive advantage … is the ability to understand and connect. … Trust is the key accelerator, the key bonder, the key extender, the key motivator, the key facilitator of all that is accomplished of any good in the world today”.

Trust always affects two outcomes in business, relationships and life. They are speed and cost. 
When trust is low you’re going to see speed go down and costs will go up.
Without trust there is lack of confidence and suspicion. People wonder about your motives and what your agenda is, or if you are capable. Backfilling, compensating processes and covering yourself takes a lot of time and slows things down.

Trust is the hidden variable that affects everything in a company. 

A recent study showed that high trust organizations out performed the low trust organizations by 286%. 

There are two dimensions of trust . These are Character and Confidence.
Building trust is an inside out process. Start by building self trust and individual credibility.
“When you put integrity, intent, capabilities and results together, you have the foundation of absolute individual credibility, and you can establish it with everybody”.
High trust leaders make everyone better around them.
When you communicate with someone with high trust, you can almost say the wrong things and they’ll still understand you. They hear your intent and know your motive and agenda. 

THE 13 BEHAVIORS OF HIGH TRUST LEADERS
1. Talk Straight. Be honest, tell the truth and use clear simple language.
2. Demonstrate Concern. Tell people you care, treat everyone with respect.
3. Create Transparency. Be open,  be real and don’t have a hidden agenda
4. Right Wrongs. Make things right when you’re wrong. Apologize quickly and do the right thing.
5. Show Loyalty. Be loyal to people who are absent. Don’t bad mouth anyone behind their backs.
6. Deliver Results. Deliver what you promised, make things happen, get the right things done. (This is one of the fastest ways to build trust)
7. Get Better. Continuously improve, be a constant learner, get feedback and act on it. Don’t rest on your laurels.
8. Clarify Expectations. Make sure everyone is on the same page – discuss and validate re-negotiate.
9. Practice Accountability. Hold yourself as well as others accountable, take responsibility for results. Blame weakens people’s trust in you.
10.  Confront Reality. Take issues head on and deal with the tough stuff.
11.  Keep Commitments. Breaking a commitment can destroy trust.
12.  Listen First. Understand what’s important to others, don’t talk so much. You’ll have more influence.
13.  Extend Trust. Trust others – with judgment and wisdom.
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